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PETERS TOWNSHIP 
COMPREHENSIVE PLAN UPDATE
STEERING COMMITTEE KICKOFF MEETING

MAY 13, 2025 



MEET US

Laura L. Ludwig, AICP
Project Manager | Group Manager

Sommer Schneller
Planner II

Lori Morgan, AICP
Senior Community Planner



AGENDA
• Introductions 

• What is a Comprehensive Plan?

• Review Scope of Work

• Review Project Schedule/ Key Milestones

• Role of the Steering Committee 

• Review Tasks Completed to Date/ Tasks 
Underway

• SWOT Analysis Exercise

• Open Discussion and Dialogue on Key 
Issues  

• Discuss Upcoming Outreach Events 

• Wrap Up and Next Steps



• A community’s vision for the next 10-15 years

• Statement of goals and objectives related to 
housing, economic development, land use, 
infrastructure, parks, recreation, community 
facilities, natural resources, etc. 

• Road map and policy guide for decision making 

• Helps to get funding for projects and initiatives 

WHAT IS A COMPREHENSIVE PLAN?

Planning 
helps 

communities 
to envision 
their future.



• Implementable Comprehensive Plans focus on 
achievable goals, objectives, and strategies for the 
Township to complete over the next 10+ years 

• Implementable Plans are centered around “theme 
areas” while still achieving the PA MPC’s 
requirements

IMPLEMENTABLE PLANNING



PHASE 1
VISIONING, OUTREACH, 

NEEDS ASSESSMENT & 
STRATEGY DEVELOPMENT

PHASE 2
PLAN DEVELOPMENT,

CAPACITY BUILDING, & 
IMPLEMENTATION

SCOPE
DISCOVERY & OUTREACH
• Trends Report
• Past Plans Review
• Community Outreach and Engagement: Online Community 

Survey, Staff Focus Group Meetings, Pop-Up Events, Key 
Stakeholder Focus Group Meetings, and a Public Open 
House Meeting with Visioning Exercises 

VISIONING 

• Theme Identification 

• Goal and Strategy Development 

• Transformative Sketches / Illustrative Graphics 
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PHASE 1
VISIONING, OUTREACH, 

NEEDS ASSESSMENT & 
STRATEGY DEVELOPMENT

PHASE 2
PLAN DEVELOPMENT,

CAPACITY BUILDING, & 
IMPLEMENTATION

SCOPE SYNTHESIS & PLAN DEVELOPMENT

• Prepare a draft plan that meets all the PA MPC required 
elements but in an implementable, easy to read and use format 

o Future Land Use Map, Housing, Transportation, Parks and 
Recreation, Open Space, Environmental and Natural 
Resources, Trails, Community Facilities and Utilities, 
Infrastructure, Preservation, etc. 



PHASE 1
VISIONING, OUTREACH, 

NEEDS ASSESSMENT & 
STRATEGY DEVELOPMENT

PHASE 2
PLAN DEVELOPMENT,

CAPACITY BUILDING, & 
IMPLEMENTATION

SCOPE CAPACITY BUILDING & IMPLEMENTATION

• Prioritization Exercises with Steering Committee and Staff

• Implementation Matrix with goals, partners, time frames, and 
potential funding sources 

• In-Person Work Sessions to Review 

• Public Display and Review Period, Plan Adoption, and all PA 
MPC required meetings and public hearings



SCHEDULE
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Phase 1: Visioning, Outreach, Needs Assessment, and Strategy Development

Initial Trends Report

Past Plans Review

Info for Township Website 

Day of Interviews and Community Tour

Online Survey and Tools

Steering Committee Meetings Ongoing / Schedule TBD

Neighborhood Pop Up Events

Stakeholder Focus Groups

Community Kickoff Meeting and Open House

Theme Area Identification 

Goal and Strategy Development

Transformative Sketches

Phase 2: Plan Development, Capacity Building, and Implementation

Plan Development

Capacity Building and Implementation 

Rounds of Edits and Revisions & Open House 

Public Display and Adoption PC Board



KEY MILESTONES & DELIVERABLES

• Phase 1 
• Past Plans Review and Initial Trends Report 
• Public Engagement - Key Stakeholder Focus Groups, Neighborhood Pop 

Up Events, Open House Meeting 
• Ongoing Steering Committee Meetings
• Draft Theme Areas and Goal and Objective Statements
• Transformative Sketches/Illustrative Graphics/Mapping 



KEY MILESTONES & DELIVERABLES

• Phase 2
• Draft Plan 
• Official Map Draft 
• Ongoing Steer Meetings 
• Prioritization Exercises with Staff and Steer 
• Second Public Open House 
• Implementation Matrix 
• MPC Required Approval Process 



• Attend meetings as needed (roughly every other month)

• Serve as a sounding board to the planning team (HRG 
and Township Staff) by providing feedback on various 
deliverables and plan elements throughout the process 

• Review items as needed and provide comments, edits, 
revisions, and suggested improvements 

• Assist with public engagement – talk to your neighbors, 
share information, meeting announcements, and updates 
via word of mouth or social media 

• Share your ideas, concerns, thoughts, etc. throughout the 
planning process

ROLE OF THE STEERING COMMITTEE



TASKS 
COMPLETED 
TO DATE

✓ Staff Kickoff Meeting – April 9, 2025

✓ Community Tour – May 2, 2025

✓ Department Heads Interviews – May 2, 2025

✓ Initial Trends Report Draft – Underway/In Process

✓ Past Plans Review – Underway/In Process 



TRENDS REPORT FINDINGS

• The Report analyzed Census and ACS 
data for the Township and 
Allegheny/Washington Counties over 
time

• Compared Township statistics to 
neighboring municipalities

• Assessed current amenities and 
facilities 

• The Report was broken into the 
following categories:
• Demographics
• Housing & Affordability
• Transportation
• Economy & Development
• Land Use
• Parks & Recreation
• Public Facilities & Amenities



TRENDS 
REPORT 
FINDINGS
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TRENDS 
REPORT 
FINDINGS

0%

5%

10%

15%

20%

25%

30%

Percent of Residents Working from Home, 2011-

2023

0%

2%

4%

6%

8%

10%

12%

14%

Peters Township Allegheny County Washington County%
 C

h
a

n
g

e
 in

 T
o

ta
l #

 o
f 

H
o

u
se

h
o

ld
s

Household Growth, 2011-2023







Strengths
What does the 

Township do well?
What unique resources 

can the Township 
leverage?

What do other 
municipalities see as 

our strength?

Weaknesses
What or where needs 

improvement?

What resources does 
the Township lack? 

What do other 
municipalities do 

better?

Opportunities
What market 

opportunities are 
present? 

How can we leverage 
our strengths? 

What trends can we 
take advantage of?

Threats
What are other 

municipalities doing? 
What can hurt our 

progress?
Other external factors 

on our progress?

SWOT 
EXERCISE



STRENGTHS



WEAKNESSES



OPPORTUNITIES



THREATS



• Think about what topics are most important for the 
Township’s Comprehensive Plan Update to address. 

• Share your thoughts with us! 
• Needs 
• Issues 
• Concerns 

• Best characteristics of the community 
• Biggest challenges ahead 
• What is your vision for the Township

No right or wrong comment or answer here! 

OPEN DIALOGUE AND DISCUSSION 



UPCOMING 
ENGAGEMENT 
ITEMS

▪ Information for Township Website 

▪ Neighborhood Pop Up Events 
▪ First one – Community Day at the end of 

June – June 28th 

▪ Community Survey 
▪ Hope to launch this sometime in late 

May/early June and have it open for a 
few weeks after Community Day event 

▪ Key Stakeholder Focus Groups 

▪ Public Open House 
▪ Target for this is September 



PHASE 1 

IMMEDIATE 
NEXT STEPS

• Finish Trends Report Draft

• Finish Past Plans Review Draft

• Finalize and Launch the Online Survey

• Provide the Township with Comp Plan 
Info for the Township Website

• Coordinate with Township On Key 
Stakeholder Focus Groups 

• Next Steer meeting – July?



NEXT STEPS 
& TO-DOS HRG

• Past Plan Review/Progress 
Report Since last Plan

• Initial Trends Report 

• Info for Township Website 

• Finalize Survey and Launch 

• Prep for Community Day 

• Key Stakeholder Focus Group 
Meetings 

Steering Committee

• Review Drafts of Past Plans 
Review and Trends Report 
and send feedback to Mark at 
the Township

• Help spread the word that the 
online survey is available 
(once ready!) to neighbors 
and friends 

• Attend next steering 
committee meeting – Date 
TBD
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